MASTERING
EXECUTIVE
LEADERSHIP

Leading the
High-Performing
Organization

DATES:

Apr 3–5, June 12–14,
Sep 18–20, 2019
BEGINS:

Wednesday 9am
ENDS:

Friday 4pm
PROGRAM
LENGTH:

Three

3-day sessions
Plus individual coaching
between sessions
PROGRAM FEE:

$9,950

GISC’s Mastering Executive Leadership program provides an
opportunity for seasoned leaders who are up to the challenge of
creating a thriving future for themselves and their organizations
based on the results of a 360 assessment. Leaders will work to
hone their leadership capability while developing supportive
relationships with like-minded peers.
This intensive program, customized to meet your particular
needs and goals, will give you the opportunity to assess your
leadership in the context of your organization’s culture and
establish a clear development agenda. During the course of the
program, with learning spread over several months’ time, you
will work on both an important personal leadership goal and an
organizational challenge.
The Mastering Executive Leadership program will enable you
to accelerate your progress into breakthrough insights, new
behavior, and greater levels of effectiveness. With a cohort
of other senior leaders, you will engage in powerful learning
experiences that enable you to experiment with new concepts,
tools and behaviors, growing personally and expanding your
capabilities and insights.
One-on-one leadership coaching between and during sessions
is an integral part of the program and will give you the
opportunity to reflect on and learn from your experiences and
make appropriate adjustments. You will be supported and
challenged to apply learnings in your current leadership role
and will receive extensive feedback from faculty, assessments
and other participants.

Participants
This program is for senior-level executives of small and medium sized businesses, nonprofits,
educational and healthcare institutions, or of divisions within large corporations.
Prerequisite: We highly recommend that leaders who are new to GISC enroll in the “Leading

Self” program to learn foundational concepts. There will be a small amount of pre-program
work required for all Mastering Executive Leadership participants.
Follow-on Support: Optional fee-based ongoing coaching support is available post-program

to maintain momentum and integration of learning.

Benefits
As a participant in this program
you will:
• Achieve breakthrough
leadership performance
through leveraging your vision
and building a high-performing
culture
• Gain clarity of purpose,
authenticity and the courage
create culture and generate
outcomes as an organizational
leader
• Have the opportunity to apply
theory and concepts to an
important organizational
challenge
• Maximize knowledge of change
management to ensure results
• Develop a trusting network of
peers
• Have the opportunity to assess
your organizational leadership
using the Leadership Circle 360
Executive Edition
• Gain insight your leadership
behaviors and assumptions
that lead to high achievement
• Gain insight into your inner
beliefs and assumptions that
limit your effectiveness and
authentic expression as a leader
• Deepen awareness of your
strengths development needs
as a leader

